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Citrus Heights Little League



Board of Directors Meeting
July 12, 2022 6:30pm
ARFC Church

Agenda Details:

1) Meeting Called to Order: 6:34pm
a. Members not in Attendance: Eric, Jose, Sam
b. Quorum Reached: Richard, Robert, Garsh, Ty, Courtney, Tahoe, Dan, Ros, Kristen, Blanca, Stacie, Michelle
· Zoom: Manny, Emily

2) Review of Previous Meeting Minutes & Financials
a. Manny and Courtney will be working on new format to better account for department budgets and where the $$S is going
b. Unallocate $$$ to lights - unanimous vote
c. Batting cages  - partially paid for already, parents willing to donate to complete
d. Need department budgets submitted by Sept Board Meeting for approval
e. Registration - no going live before sign off.  Turn off pay by check.

3) Approve Minutes for Last Month: Michelle 1st, Blanca 2nd

4) Philosophy of management, communication and decision making (discussion)
a. Calendar based roadmap:  Last 30 and next 30 are discussed in Board meetings
· time to discuss upcoming events/plans/issues
b. Board Meetings:  For broad communication, strategy, and feedback (this is time for anyone to provide feedback, communication of past learnings)
· live conversations preferred for sensitive issues/important decisions instead of chat board
c. Committees:  Empowered to make decisions taking guidance and feedback from the Board, as discussed in Board meeting
· no 1 committee makes decisions for everyone but each committee should be trusted to do their job
· trust your teammates

5) Board Positions – Filling gaps
a. Kristen - Secretary
b. VP of Divisions - Manny can do spring but isn’t comfortable with fall ball. Richard will help with fall
c. Fundraising - roll into Aux
d. 3 Aux Managers?
e. B&G - McDonald?  Dan will cover for fall
f. Umpire in Chief
g. Volunteer Coordinator - Stacie Thomas
· vote - unanimous
· clarification of position, shadow Reyna

6) Finance
a. Review Last Months Financials:  Courtney/Manny
· taken care of in section 2

7) Agenda Items Requested
a. Competitiveness discussion

8) Calendar
a. Past 30 Days
· All Stars: (discussion: good/bad)
1. pushing back dates hurt support
2. lack of competitiveness from the teams… how do we select
3. keep kids down instead of sending them up
4. Mentality… how to be better at both winning and failure.  Keep pushing through
5. Make decisions that are best for the league.  Always send All Star teams but focus on reps and more training throughout the year
· Fireworks fundraiser: (discussion: good/bad)
1. TNT vs Phantom - go with TNT next year
2. discuss location for next year
b. Next 30 days
· Fall Ball Registration:
1. Pricing - go with Richard’s proposal
a. Richard 1st, Robert 2nd, approval unanimous
2. Process (payment vs grant)
a. Turn off check payment option
b. Kristen to provide grant process to PA by end of week so it can be posted on website
3. Team formation (feedback into Coach Coord, how many coaches?)
4. Deadline - push the regular cutoff to 8/15, late to 8/31
5. Clear outstanding account totals on TeamSideline
a. Start from scratch for Fall 2022 and ensure monies are collected by end of each season moving forward.
b. Will require help of several board members and coaches
c. Suggestion – don’t give out uniforms without payment (or payment plan agreed on by PA and treasurer.
d. Plan agreed on but no vote
· Player Clinics 
1. When? Where?
a. Fernando Vina - coach clinic
b. Richie Kim - coach clinic
c. Player clinic - August 20th
2. Who (coaches)
3. Who (players)
a. CHLL, public?  TBD
b. Cost? Price? TBD
9)  Old Business – n/a
10)  New Business	
a. Buildings and Grounds
· [bookmark: _GoBack]can we give up 1 day at Rusch for travel ball team?
b. Equipment
· room is clean and inventory has been taken
· baseballs are getting expensive!
c. Coaching Coordinator
· spring concerns
d. Fundraising
· Fireworks Booth results
1. waiting for final numbers
e. Player Agent - tabled for offline discussion
· How we will split tasks (and why from Richard)
· Registration
· Player Clinic attendance
f. Auxiliary
· Fall Ball Registration Need to launch asap
g. Safety 
11) Potential CHLL/SLL merger:
a. Updates, learning and discovery
b. What’s next (discussion)
· schedule meeting between select board members on each side
12)  Good of the game 
a. rebuilding
b. effect of COVID and league disturbance on player development
c. Movie night
d. Other ideas to drive fall registration
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