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Citrus Heights Little League
P.O. Box 834

Citrus Heights, CA 95611
September 2023 - Minutes

13 present

Minutes from August… Dan 1st, Robert 2nd… approved

Past 30 days –

Fall registration - Went smoothly, Blanca did good job, numbers up from last year, look at payment process for spring registration

Make scholarship process more upfront

How to handle safety concerns.  Need safety officer and procedure established

Make registration committee so they are ready to make decisions necessary to assigning/moving kids

 

Player clinics –Dan did great job organizing, good turnout

Overall activities – Need more overall participation from board

Parent night – Went well… need better format for spring.  More thorough

 

Next 30 days

Fall Ball

Sept 24th – Coach Clinic, contact all coaches (spring included) and give them a chance to show up, record the clinic?

                Who is going to contact all coaches to make sure we get turnout?

Fundamentals for teams – Ty to help set start of practice basics for divisions as we move into

Richard propose Ty for Coaching Coordinator moving forward, Robert second.  Passes

                Might need to adjust the expectations moving forward to divide up responsibilities

 

Building and grounds

                Batting cages – finish McDonald first, Madera and Rusch will be next

Equipment

                Chalkers needed – ok to buy 2

                Baseballs purchased – always need more

Fundraising/Aux Update

Sponsorships – Not getting much response now but have made multiple contacts.  Will continue to reach out via USPS

Safety – Is live scan replacing DOJ?  D5 is looking into it… no answer yet

                Requirements for cancelling practices – 105 or AQI 150

                How to handle background checks that come back dirty

 

Merger discussion with SLL

                Sunrise board quit at end of spring season

                New board is not interested in merger

                Move forward as 2 leagues… no further conversation

 

D5 Meeting

                Financials - $10K in the bank

                                No taxes filed since 2019

                                No impact on leagues… just for D5

                ARC wants D5 to run snack bar again… not enough clarity yet to make any commitments

                Boundary restrictions?

                All Star and TOC classes in December

                2D waivers – for kids who previously attended elementary school here.  No pause in registration

                Clearances – College Glen volunteers don’t meet 32 hour requirement

               

Robert – annual calendar needs to go out

                Registration committee

                October – budgets and review/approve constitution, review safety plan

                McDonald – bathrooms are disgusting… whose responsibility is it?  Parks vs little league

                                Ask for meeting with parks

                Volunteers – snack bar.

 

Adjourned at 9:15

