	 DATE:
	 6-14-22

	TIME:
	 6:30 PM

	LOCATION:
	 ARCF Church


[image: ]MEETING MINUTES – June 2022



MINUTE DETAILS
I. Roll Call: Called to order 6:30 p.m.
A. Members in Attendance (Total Members = 20): Robert Olivas, Richard Poppert Jr., Joie Tollestrup, Courtney McConnell, Manny Galvan, Terry Williams, Ty Franklin, Dan Gomez, Emily Millard, Jerry “Garsh” Garcia, Tahoe Arbogast, Blanca Holland, Michelle Johnson, Kristen Callejas, Jose Ibarra, Eric Andrade
B. Members in Attendance via ZOOM:  Rosalind Olivas, Lisa Kindel
C. Members not in Attendance: Sam Correa, Reyna Weikert
II. Review of Previous Minutes – APPROVED = 1st Richard – 2nd Ty
III. Review of Financials – Not approved yet 
A. We currently have $34,000 in the bank
B. There are still quite a few families that have not paid their registration (we will run a report to see how uch we are missing, etc.).
C. Invoices to be paid over the next couple of months:
1. Sunrise Parks & Rec.
2. RCOA
3. Fall Ball Fees to Sunrise Little League
4. Allstar Uniforms
5. Approx. $15,000 needed for start of Spring 2023
IV. Agenda items requested = 
A. Dan Gomez has spoken to Fernando Vina (former MLB World Series Champion) about attending his upcoming practice.  He will also speak to him about coming out as a guest speaker and/or attending/running a player clinic for the league as well.
V. BOARD DISCUSSION – OLD BUSINESS – 
A. SLL Memorial Tournament (5/27-5/30)
1. Dan motioned for next season (for the Minor Division and above) only Allstar teams will register for the SLL Memorial Tournament. 
a. Richard motioned to approve
b. Blanca – 2nd the motion
c. No Objection – All in favor to only register Allstar players/teams for the SLL Memorial Tournament.
2. Rookie Division will hold “Try-outs” or players will be drafted as we do for the upper division “Allstar” Teams, if registering a Rookie team for this tournament.
B. Round Robin Tournament –
1. Junior and Major Divisions - went well.
2. Minor Division – the games ran too long (teams had to finish games the following day), some teams played 6 days in a row, Championship game played after Closing Day Ceremony.  Rules Committee to adjust Tournament Rules for next season.  Re-structure divisions with more than 2-3 teams (i.e., discuss removing double elimination, mandatory 6 innings, open inning, etc.).  
3. Do not hold stats for Rookie Division – to be discussed further.
4. Need more communication throughout the season – Many families didn’t realize there was an internal tournament (Round Robin) after the regular season scheduled games, families were gone or had made plans.
C. Division 5 - TOC’s -
1. Games went well.  Only one issue came up: regarding a Minor Pool Player at one game.  We provided necessary documentation; game moved forward.
2. We need to make Pool Player families understand they need to be available to play last minute if/when needed (or do not add them to the list).  Many players added to the Pool Player list were unavailable when they were called to play.
D. Major Division TOC Hosting – 
1. Had a lot of great feedback from other leagues, they were very impressed with us.  
2. Hosting is a lot of work; every BOD is expected to volunteer throughout the week(s). 
3. Only issue we had was setting up.  Teams were arriving before we did.
VI. BOARD DISCUSSION – NEW BUSINESS – 
A. Allstars 2022 - 
1. Allstar Uniforms to be delivered in the next few days.
2. Allstar Picture Day coming up (we need to make sure uniforms are in first).
3. Allstar Binders almost ready, still waiting on documents from a few players in a couple divisions.  Joie meeting with D-5 this upcoming week to get binders signed off.
4. Junior Allstar Game Location - Junior Division does not have a location assigned for Allstars.  Northridge may do it, D-5 waiting for them to confirm.  
5. Kevin Pitsker - Families in the Junior Division are upset that Kevin Pitsker is allowed to be drafted onto the Junior Allstar team.  Rules are a different when a player also plays Highschool ball.  Robert spoke to PJ with D-5 and got the clearance for Kevin prior to being drafted.
6. League Merger – Richard spoke to Norm Fuller in regard to the CHLL/SLL Merger.  We do NOT need to have the merger complete on paper to start the merge.  It can happen at any time as long as both leagues are ready and on the same page.  Norm had a couple ideas on how merge the leagues……….
a. Move forward with combining fields/facilities and combine the boundary lines for both leagues.
b. Review and possibly reassign some of the schools within surrounding league boundaries (this would need to be approved at the district level).
B. Fall Ball Registration 
1. Registration is just about ready to be launched on July 1st, only a few adjustments are needed.  
2. Waiting for SLL to confirm fees so we can adjust our registration fees if needed.
VII. COACHING COORDINATOR UPDATE –
A. Dan to reach out to Richie Kimm and Fernando Vina about helping with clinics this summer.
B. Need to collect keys from Managers.
C. Need to start working on choosing Managers for fall and spring.


VIII. B&G UPDATE –
A. Jose would like to sell both the tractors at Madera and get a new tractor (both have had issues for quite a while now).
B. Tractor at McDonald Field to be moved to Madera.
C. Need more dirt at Madera (on Minor and Rookie fields).
D. New connex is needed at Madera ASAP.  The new mound needs to be removed from the field ASAP; we currently have nowhere to store it.  Junior Giants already using the fields.
E. Locks being changed at McDonald field.
F. Need to get field/connex/gearbox keys back from coaches ASAP.  
IX. EQUIPMENT UPDATE - 
A. Equipment room has been cleaned out.
B. Shin guards for T-Ball division are still needed (they are still on back order).
C. Need new baseballs.
D. Garsh and Robert working on getting gear/bags back from Managers.  Also need to collect team binders and keys.
X. FUNDRAISING UPDATE –
A. Blanca working with Raising Canes to schedule fundraiser.
B. Fireworks Booth – 
1. Booth has been delivered
2. Courtney working on scheduling volunteers, she will send out an online sign-up sheet.  Each BOD to cover 2 shifts (3-4 per shift).
3. Raffle off a large box of fireworks to help sell more merchandise.
XI. AUXILIARY UPDATE –
A. Auxiliary Committee to meet soon and discuss upcoming fundraisers.
B. Need budget for 2023 season (snack bar allowance).
C. Need Wi-Fi in snack bars for Spring.
XII. UMPIRE UPDATE – 
A. Board to discuss making UIC a 2-person position.  Terry would like to stay on as UIC but would be best at helping with clinics.  
B. Can we assign another person to help with communicating and scheduling umpires, etc.
C. This season was especially hard to schedule and keep Umpires.  Board to discuss a plan for next season (pay Umpires more, etc.).
XIII. Good & Welfare of the League –
A. Keep up the good work and the positivity.  
B. Batting Cages and Bullpens need to be completed ASAP (temporary walls are up on Bullpens for now).  Tahoe had material lined up but had to cancel due to Sunrise Parks & Rec denying the roof covers.  Board to discuss other options to complete these builds.
XIV. Open Discussion –
A. We still have several Board Positions that need to be filled.  Joie considering stepping back from Secretary position.  Everyone to think about whether they would like to change positions or knows someone that would like to join the board.  The positions we have open and/or may possibly have movement are: 
1. Secretary (possibly)
2. Volunteer Coordinator
3. VP of Divisions
4. Public Relations
5. UIC – (2-person position?)
6. Player Agents – (2-person position).
7. Auxiliary – (we need at least one more Auxiliary Manager)
B. Ty is going to speak to Stacy Thomas about joining the Board.  She was a huge help during the season as Team Rep and would be a great fit for Auxiliary!
C. Richard asks that everyone brainstorm ideas regarding issues, strengths we’ve had this past season.  We will add these items to the agenda to discuss at next month’s meeting – there is much to go over.  We need to find a way to become more completive as a league.
Meeting adjourned:  8:05 p.m.
image1.png




