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Citrus Heights Little League

	

Board of Directors Meeting
August 9, 2022 6:30pm
ARFC Church

Meeting Details:

1) Meeting Called to Order: 
a. Members not in Attendance: 12
b. Quorum Reached: 8/20 in attendance

2) Review/Approve Previous Meeting Minutes & Financials  Michelle 1, Roz 2

3) Review/Approve Financials for Last Month: Courtney/Manny

4) Agenda Items Requested
a. 50/70 strategy Little league:  Wants to push, 11-13, some aren’t in favor, spreading too thin (taking away from Maj/Jr) Tahoe likes for dev, extra reps
b. Playing up and drafts:  League driven decision, 

5) Calendar
a. Past 30 Days
i. Fall Ball Registration (status, suggestions)  76, good mix
ii. Player Clinics (status, suggestions)  
b. Next 30 days
i. Fall Ball Registration:  Need all forms and some laminated docs for reg folder
ii. Player Clinics 
1. Aug 20 Madera (all ages?)  Attendees: Richard, Blanca, Ty, Jose, Robert, Roz, Garsh, Tahoe, Axel, Jake, Trevor, Robbie, Mike, Michelle
iii. Parent Meeting, Sat 13, Blanca, Kristen, Richard

6) Old Business
7) New Business	
a. Buildings and Grounds 
i. What do we need to improve?   Grass cutting, weeding and edging.  Check with Ty on batting cages.  Richard to check on batting cages with Sunrise, we want to add 4’ to the batting cage height.  All fields need dirt.  Dan to ask B&G folks for list of needs.  
ii. Supplies for fall:  Balls, Robert to put together bags.  Need t-ball catcher gear, 
b. Equipment
i. Supplies for fall:  Chalker for Garsh (and another), Balls, Robert to put together bags.  Need t-ball catcher gear
c. Coaching Coordinator
i. Fall Managers and coaches
ii. Feedback to coach candidates
d. Fundraising: Oct haunted house, Roz.  We need decorations, put name on them. Admission is canned goods.  Turkey bowl!  Santa breakfast, admission is donations to Weave.  Spring crab feed January?
e. Player Agent
i. Teams forming soon! Monday 15th 6:30
f. Auxiliary
g. Sponsorships
h. Safety: Make sure Casey Callihan is set, Ty to inspect fields

8) Board Positions – Committees

9) Potential CHLL/SLL merger:
a. Updates, learning and discovery
b. What’s next (discussion)
c. Need to have standing rules meetings before November 1st so we can start reg in Nov.  Schedule Oct.

10)  Good of the game: None
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